 FAIRFIELD INDEPENDENT HOSPITAL

JOB DESCRIPTION

	JOB TITLE:


	Director of Clinical Services and Quality


 

	DEPARTMENT:


	Executive

	PAY BAND:


	SNR 1


	HOURS:


	37.5 per week 


	CONTRACT:


	Permanent

	RESPONSIBLE TO:


	Chief Executive

	ACCOUNTABLE TO:


	Chief Executive

	Summary
The Director of Clinical Services and Quality will be an experienced, visible, inclusive and collaborative leader ensuring the delivery of the Hospital’s vision to provide the highest standards of safe, compassionate and  integrated care.  Promoting and delivering a patient-centered, learning culture across all services provided by Fairfield Independent Hospital and its workforce.
The post-holder will provide overall clinical leadership and operational management to all areas of the clinical and non-clinical service areas as agreed. They will be pivotal in future proofing clinical leadership across the organisation. Leading and implementing the hospital’s clinical strategy and contributing to the hospital’s overall business strategy and plans. 
The post holder will provide specialist advice to support all licensing, quality standards, clinical risk, complaints and incident management across the hospital. Working with key colleagues and clinicians to support, design and deliver high quality clinical services and governance and assurance processes that evidence significant impact on patient services/clinical outcomes and the workforce. 





	Main Responsibilities

	To set and maintain clinical practice standards within a Governance and Regulatory framework.
To implement and further develop PSIRF across all clinical areas ensuring 
adherence and compliance to hospital policy and national guidelines.
To develop and share evidence based clinical practice.

To manage and provide complex, sensitive information. 

To develop own knowledge and practice and facilitate continual professional development amongst others.

To develop a working environment and culture that actively improves health, safety and security.
To promote and influence a culture that actively celebrates diversity.

To provide transformational leadership 

To act as the Director of Infection Prevention and Control for the hospital (DIPC).  
To act as the Named Nurse for Safeguarding for Adults and Children. 

To provide a clear focus on business results:  maintaining the balance between quality healthcare delivery and sound financial performance.  



Patient Care

To ensure   safe, effective, caring, responsive and well-led patient care is provided in a safe, high-quality clinical environment and that systems are adhered to for the delivery of appropriate individualised pathways of care. 
To ensure all appropriate measures are taken to maintain, promote and safeguard the wellbeing and interests of patients to deliver the best standard of care.
To provide clinical on call support to the hospital and provide advice and guidance on all clinical matters within the hospital.

To take overall responsibility for all safeguarding issues supported by appropriate personnel. 


Leadership

To be responsible for providing effective leadership in line with FIH’s purpose, values and behaviours. 

To act as a clinical role model, mentor and coach to the clinical/nursing function and people within their team. 

To develop, deliver and maintain a quality culture by providing on going advice, support and education on quality and governance across all areas of the hospital 

To lead the NMC revalidation process and the HCPC standards of continuing professional development requirements within their hospital.
To lead on the delivery of compliance with all CQC standards and other professional regulatory requirements. 

To lead on the implementation and delivery of PSIRF across the organisation 
To ensure contribution and compliance with statutory regulations, current legislation, codes of practice, professional conduct and ethical standards.  

To use contacts outside of FIH to maximise learning and sharing best practice.
 
Delegate work to others using SMART principles, supported by the setting of targets ensuring competence in practice. 

Develop a comprehensive clinical strategy and oversee implementation. 

Use knowledge and skills to manage and support the resolution of issues that arise clearly explaining the rational and processes.

Challenge complacency and actions which are not in the patients’, business or publics’ best interests. 

Lead, develop and empower staff to realise their potential.
Governance
Set and maintain clinical practice standards within a Governance and regulatory Framework. 
To provide excellent compassionate leadership, coaching and expert advice in all matters relating to the day-to-day management of governance, ensuring delivery of statutory regulations as well as contributing to the achievement of evidence based care that supports the delivery of CQC and other professional best standards.
Oversee the co-ordination and management of the formal accreditation process by the regulatory bodies.
 

Responsible for managing investigations and outputs to ensure lessons are learned and shared from complaints, incidents, serious incidents and near misses and ensuring that practice is improved as a result. 

Ensure and monitor that effective systems are adhered to for the delivery of individualised pathways of care with patients receiving high standards of clinical care in a safe environment.
To ensure that legislation, policies and procedures are correctly applied within the hospital. 
Develop, monitor and ensure standards are met or if possible exceeded via regular KPIs across all departments and if appropriate external organisations or partnerships. 
Maximising Efficiency

Responsible for safe staffing throughout all clinical areas of the hospital, ensuring all staff are competent to carry out their roles and have the opportunity for continual professional development. 
To optimise efficiency through effective patient pathways that reflect NICE guidelines and National Protocols. 
To promote and support the management of medical consumables and procurement of new materials, medicines and equipment effectively.
To evaluate clinical provision and implement change programmes to meet changing business needs. 

Working with the department Heads, challenge and support the efficacy of clinical services considering risk management, business priorities, service issues, financial constraints and the impact of corporate and public strategies that may affect services.
Working with  other members of the Executive Team monitor and control resource availability   and use realistic alternatives when resources are not readily available . 
Audit, Risk Management and Evidence based practice

Analyse outcomes with colleagues so that implications for further action are identified and actioned. 


Ensure compliance via hospital audit cycle and ensure clinical departments comply with best practice, audit standards and policies.
Using the clinical audit programme spearhead continuous improvements of clinical quality by reviewing audit reports and developing, implementing and reviewing action plans. 

Investigating and referring all adverse incidents appropriately and maintaining accurate, factual reports. Responsible for managing and mitigating risks.

Working with the chair of the Medical Advisory Committee Lead and report on investigations in line with the hospitals PSIRF Policy and Response Plan. Organising, reviewing and examining interviews, statements, evidence, and drafting the Patient Safety Reports arising out of these and presenting the same at validation meetings
Consultant & Staff Safe Practice

Build a culture where staff are confident to speak up in relation to safety concerns and are supported in FIH’s continual drive to ensure safety.  Guiding newly qualified and employed staff through development and ensuring they are provided with a period of preceptorship in line with NMC guidelines.


Advise the Chief Executive of any Consultant concerns in line with practising privileges.     

Act as a role model; in promoting health, safety and security and engage in appropriate training.

Regularly review the clinical establishment and the staff profile by demonstrating the right skill mix in relation to workload, risk assessment and patient dependency.  

Planning and organising:
Organise, plan and report own day-to-day and longer-term workload or activities.
Arrange ad-hoc and regular meetings with all levels of staff as required, drawing up agendas, chairing and providing notes, reports, actions and outcomes.

Ensure reporting & recommending learning from incidents, complaints and litigation is disseminated, monitoring action plans and ensuring practice is improved as a result
Monitor work with managers to ensure risk assessments are in place for all departments and to support staff in the management of associated action plans.

Information/Communication 

Critically appraise all information in order to communicate effectively. 

Effectively use a variety of communication skills and styles to achieve goals and objectives. 

Build openness and trust, value individual contributions and two-way discussion. 
Interact and support all hospital staff at all levels providing advice and information relating to governance, and risk, which will often be of a highly confidential, highly complex or sensitive nature.
Communicate and develop relevant support and monitoring systems for and with patients and/or their relatives or carers in relation to incidents and complaints; advising on any investigations and actions taken in light of these, often exchanging information which will be of a confidential, complex or of a sensitive nature.
Attend all Board meetings and relevant sub-committee meetings to advise and support and present reports and actions plans as an when necessary 
The above list is not exhaustive but reflects the normal duties/direction of this role. You may be required to take on additional reasonable tasks within your role, as and when requested. 
Additional responsibilities

Communication 

The post holder will be required to adhere to the organisation’s standards of customer care and uphold the Hospital values acting with integrity and putting patients first at all times.  
Committed to working and engaging constructively with internal and external stakeholders on a range of business sensitive issues.

Nurture key relationships and maintain networks internally and externally, including national networks.

Consult with managers and members of other functions, to address inter-dependencies and ensure alignment.
Policy and Service Development 

Propose changes to own function-making recommendations for other service delivery.


Maintain good knowledge of emerging policies from government departments and external bodies, which may impact on the service.


Contribute to strategic and contingency planning for the service, which may have an impact on other areas.

Health & Safety

It is the responsibility of all employees to work with managers to achieve a safe environment and to take reasonable care of themselves and others.  Specific individual responsibilities for Health & Safety will be outlined under key responsibilities for the post.

Infection Control

Ensure compliance with all Infection Prevention and Control policies and procedures and understand your role in the prevention of infection in patients and staff.
Information Governance

As an employee, you will have access to information that is sensitive to either an individual or to the organization.  You are reminded that in accordance with the requirements of Information Governance, NHS Code of Confidentiality, Data Protection Act 1998, GDPR and also the terms and conditions in your contract of employment, you have a duty to process this information judiciously and lawfully;  failure to do so may result in disciplinary action.

Rehabilitation of Offenders Act 1974

This post is subject to an exception order under the provisions of the Rehabilitation of Offenders Act 1974.  This stipulates that all previous convictions, including those that are ‘spent’ must be declared.  Previous convictions will not necessarily preclude an individual from employment within the Hospital but must be declared in writing at the appropriate stage during the recruitment process.


Equality & Diversity

It is the responsibility of every member of staff to understand our equality and diversity commitments and statutory obligations under current Equality legislation.
All employees must act in ways that support equality and diversity and recognise the importance of people’s rights in accordance with legislation, policies, procedures and good practice.
Smoke-free Policy

This Hospital operates a Smoke-free policy.  This means that smoking is not permitted anywhere within owned or leased premises, including within their grounds and within owned or leased vehicles.
Other 
The post holder will be based within the hospital within a generally predicable work pattern. There may be periods of unplanned work that interrupts routine and requires urgent requests for advice or information. The post holder will be required to participate in an on-call rota.

The job description and person specification may be reviewed on an ongoing basis in accordance with the changing needs of the Department and the Hospital.

The job description does not form part of the Contract of Employment.
	    Name of Postholder:



	    Signature of Postholder:



	    Date:
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